Scrum Process

Input from end users, customers, scrum
team and other stakeholders

WV WV

O cop

Developer

Scrum Master

Developing
increment(s)
and refining
backlog(s)

Product
Owner

Sprint planning
(why, what, how?)

Developer are pulling
PBI's from product
backlog to sprint
backlog

® no reduction of quality
N

8 hours per
sprint month
v

N
= j' & Sprint

(max. 1 month)

Product Backlog

www.itsmgroup.com

No changes in duration or goal,

Sprint o
Retrospective

(TSMgroup

Be better.

15 minutes
Dail{- 5crur2 every 24 hours
sync meeting an P —
progressupdate r |
ot O

< 9

4 hours per
sprint month
Sprint _
Review E_ ”
[
A

Usable or shippable
(product) increment

_' 3 hours per
4‘ JB sprint month

o :6 w

‘e

© iTSM Group 2023




{T1SMarou
Scrum Prozess (17 group

l 15 Minuten alle

Daily Scrum

Input von Anwendern, Kunden, Scrum- S e e 24 Stunden
Team und anderen Stakeholdern Fortschritt i

Scrum Master
WV NN
4 Stunden pro
Sprint-Monat
b 4

Inkrement(e) Sprint C—
Developer entwickeln Review E_ =
Product und
Owner = -
AP Backlog(s)
P e verfeinern

(wieso, was, wie?)

Developer ziehen

PBI's vom Product _’

Backlog zum Sprint Nutzbares oder auslieferfahiges
Backlog (Produkt-)Inkrement

3 Stunden pro
Sprint-Monat

Keine Anderung der Dauer oder des Ziels,
keine Verringerung der Qualitat

Sprint
(max. 1 Monat)

Sprint )
Retrospectlve

Product Backlog

www.itsmgroup.com © iTSM Group 2023




