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Scrum Process

Product Backlog

Product 
Owner

Developer

8 hours per
sprint month

15 minutes
every 24 hours

4 hours per
sprint month

3 hours per
sprint month

Scrum Master

Input from end users, customers, scrum 
team and other stakeholders 

Developing 
increment(s) 
and refining 
backlog(s) 

Daily
Scrum

24h

No changes in duration or goal,
no reduction of quality

Developer are pulling 
PBI's from product 
backlog to sprint 
backlog 

Sprint planning
(why, what, how?)

Sprint
(max. 1 month) Sprint

Retrospective

Daily Scrum
sync meeting and

progress update

Usable or shippable
(product) increment

Sprint
Review

Sprint Backlog
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15,00 15,000,50 0,50

Scrum Prozess

Product Backlog

Product 
Owner

Developer

8 Stunden pro 
Sprint-Monat

15 Minuten alle 
24 Stunden

4 Stunden pro
Sprint-Monat

3 Stunden pro 
Sprint-Monat

Scrum Master

Inkrement(e)
entwickeln

und
Backlog(s)
verfeinern

Daily
Scrum

24h

Developer ziehen 
PBI's vom Product 
Backlog zum Sprint 
Backlog

Sprint planning
(wieso, was, wie?)

Sprint
(max. 1 Monat) Sprint

Retrospective

Daily Scrum
sync meeting und

Fortschritt

Nutzbares oder auslieferfähiges
(Produkt-)Inkrement

Sprint
Review

Sprint Backlog
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Input von Anwendern, Kunden, Scrum-
Team und anderen Stakeholdern

Keine Änderung der Dauer oder des Ziels,
keine Verringerung der Qualität


